Hepworth Junior and Infant school
Relational Behaviour Policy

L

&

Va

E f

CONTENTS:

e School Vision

e Aims

e How Positive Behaviour Is Taught & Modelled
e How We Reward Good Behaviour

e How We Deal with Unwanted Behaviour

School Vision:

At our small, rural primary school nestled in the Holme Valley, we strive to nurture curious, confident, and
compassionate learners. Surrounded by nature, we embrace our outdoor environment as an extension of
the classroom, using it to inspire creativity, foster independence, and bring learning to life.

We are committed to developing the whole child—intellectually, emotionally, socially, and physically.
Through a rich, inclusive curriculum and a strong focus on resilience and wellbeing, we equip our children
with the tools they need to thrive in a changing world. Our supportive community ensures that every child
is known, valued, and encouraged to grow into a resilient, respectful, and reflective individual.

Together, we cultivate a lifelong love of learning and a deep connection to the world around us. The values
we have identified which we will explicitly teach and most want to nurture in our pupils are:

Respect
Kindness
Resilience
Stoicism
Resourcefulness
Bravery
Honesty
Curiosity

VVVVVVVYVY



Our ambition is to provide outstanding education whilst simultaneously developing the whole child — large
focus on wellbeing, inclusivity, celebrating the individual child, equality & equity. Our Outdoor ed will help
fostering a love and understanding of the environment and world around us

Aims:

Every member of the Hepworth School community should feel valued and be treated with respect. The
main purpose of this behaviour policy is to emphasise the importance of good relationships in helping
everyone in the community to flourish. We are a caring community, with values built on mutual trust,
kindness and respect for all. The school has number of simple rules which are set out in this document.
This behaviour policy applies to all members of the school - teaching staff, support staff, pupils,
parents/carers and governors — as we recognise the importance of working together to promote a safe,
happy, learning environment. The school aims to treat all children fairly, and staff will apply this behaviour
policy in a consistent way. We understand that being fair is not about everyone getting the same
(equality), but everyone getting what they need (equity). An effective behaviour policy, fairly implemented,
will help children learn and grow in a secure environment, and to become positive, responsible and
increasingly independent members of the school community. We should act in a calm manner to repair
and restore relationships when pupils fall out.

How Positive Behaviour Is Taught & Modelled:
1. H.E.A.R. (our school rules)

HONESTY - we tell the truth, even when it is hard.

ENDEAVOUR — we always try our best.

And

RESPECT - we are kind & respectful to everyone and everything.

2. Classroom Rules

These are agreed in class with the teacher at the start of the year. Signed by all and then referred to
throughout the year as needed. They can be discussed and adjusted at any point by the teacher or raised
by pupils.

A voice level system is used throughout school for all staff and pupils to follow. This is modelled and
referred to continuously.

4. Red voice- Loud (outside)

3. Yellow voice- Presenting voice (inside)
2. Green voice- Partner voice (inside)

1. Blue voice- Whisper (lining up, corridor)
0. Grey voice- Silent

3. Circle time

This builds class relationships and can be where issues are raised and discussed in a safe and supportive
environment. Any current class problems can be discussed and sorted out. It is an opportunity for positive
role models to be discussed or for pupils to raise issues that could be happening that adults may not be

aware of.

4. PSHE (Personal, Social, Health & Economic) education



A significant aspect of this curriculum teaches pupils about positive relationships which we believe are key
to a happy and successful life. We use the scheme https://jigsawpshe.online/ to support our curriculum.

5. Zones of Regulation

At Hepworth J&I School, we use the Zones of Regulation across all year groups as a key strategy to support
our pupils” emotional development and overall well-being. This approach helps children learn to recognise
and manage their feelings, understand how their behaviour affects others, and develop tools to regulate
their emotions in a healthy and constructive way.

The Zones of Regulation framework uses four colour-coded zones to help children identify their current
emotional state and level of alertness:

Green Zone — Ready to Learn
Emotions: Happy, calm, focused, content

Description: This is the ideal zone for learning and social interaction. Pupils in the Green Zone are regulated
and ready to engage.

Blue Zone — Low Energy

Emotions: Sad, tired, bored, unwell

Description: Pupils may need rest, comfort, or gentle encouragement to re-engage.
Yellow Zone — Heightened Alertness

Emotions: Frustrated, anxious, excited, silly, nervous

Description: Pupils are more emotionally charged but still in control. They may need support to refocus or
calm down.

Red Zone — Extreme Alertness
Emotions: Angry, overwhelmed, out of control, scared

Description: Pupils in the Red Zone need immediate support to feel safe and begin to regulate their
emotions.

How We Use the Zones
Children are taught to:

e |dentify which zone they are in

e Recognise the emotions and behaviours linked to each zone

e Use appropriate strategies to help them return to the Green Zone
Each classroom is equipped with visual aids and a range of self-regulation tools to support pupils in
managing their emotions. Staff use consistent language and approaches to help children feel understood
and supported.

When a child is upset or dysregulated, we prioritise giving them time and space to calm down before
discussing any behaviour. This helps ensure that conversations are constructive and focused on learning
and growth.

By embedding the Zones of Regulation into our daily routines, lessons, and interactions, we aim to create a
nurturing environment where every child feels safe, valued, and empowered to thrive.


https://jigsawpshe.online/

A trusted adult will check in with pupils who are identified as needing support.

6. Day to day reinforcement of good behaviour & relationship building:

e Assemblies

e Meet and greet as pupils come into school

e Saying goodbye as they go

e Smiling and chatting during the day

e All adults will use PLACE in order to build relationships and ‘be in relationship’ with pupils.
P-playful-we show pupils we are willing to have fun and make learning fun
L-loving-we show our pupils we care
A-accepting-we are non-judgmental
C-curious-we are interested in our pupils
E-empathic-we understand and see things from their point of view

How we reward good behaviour:
1. Praise

This is given immediately by adults and can be reinforced by sending pupils to show their work to other
adults including Mr Crouch and Selkie (school dog). All staff are smiley and positive. Stickers and stamps
can be used to reinforce this, along with positive comments in books.

2. Star Pupil

Each day one or more pupils are chosen in each class as a ‘star pupil’ for the day. This reflects on how well
they have worked or because of an especially positive attitude.

3. House Point system

Every child at Hepworth School belongs to a house; Earth, Wind, Fire and Water. Children can earn house
points for improvement and challenging themselves, demonstrating school values, good sportsmanship
and teamwork. The house points are counted weekly and the winning house is celebrated during assembly.
Each half term the winning house gets a reward e.g. extra playtime. This helps build a team ethos.

4. Assembly

Headteacher’s award.

Each week during assembly, one pupil from each year group will be selected to receive the Headteacher’s
Award. This recognition is given to students who demonstrate our school values, not solely for academic
reasons.

5. Afternoon Tea

Each half term, one pupil is chosen from each year group because they have stood out from their peers as
being an outstanding pupil. They may have done exceptionally well as a role model, tried particularly hard
to improve or been especially kind to others. They will meet with Mr Crouch to have afternoon tea and a
chat about how well they have done that half term.



6. Friday Diners

Every Friday, lunchtime supervisors select two pupils from each class to enjoy a special dining experience
at the Friday Diners Table. The table is set up like a restaurant to celebrate good behaviour and positive
contributions. Each chosen pupil may invite one friend to join them for lunch. It’s a lovely way to recognise
and reward our students.

When we face challenges

We use the Zones of Regulation as the first approach in preventing and addressing unwanted behaviours
or dysregulated emotions.

As a staff we recognise that self-reflection is also key to ensuring undesirable behaviour is addressed in the
most appropriate way.

If disputes arise between pupils, staff will use restorative practise with those involved. Restorative
practices are used to resolve conflict because they focus on repairing harm, restoring relationships,

and building a stronger sense of community—rather than simply punishing students.

Instead of just punishing a student, restorative practices encourage them to take responsibility for their
actions and understand the impact on others. This helps develop empathy and emotional intelligence.
Restorative conversations give everyone involved a voice—students, teachers, and even parents. This helps
uncover the root causes of conflict and allows for honest communication.

By focusing on healing and understanding, restorative practices help rebuild trust between students and
staff, and among peers. This leads to a more supportive and respectful school environment.

Students learn how to manage disagreements constructively, which is a lifelong skill. They practice
listening, expressing themselves calmly, and finding mutually agreeable solutions. When students feel
heard and respected, they’re more likely to respect others and contribute positively to the school
community.

All staff are equipped with a restorative conversation script to guide them in resolving conflict
consistently and constructively.

While staff strive to uphold the highest standards of professionalism and fairness, we recognise that
mistakes can occasionally occur. In such instances, staff will take responsibility and offer a sincere apology,
modelling accountability and respect within our school community.

Some children may need more support to regulate their behaviour and will have different targets and
strategies agreed with the SENDCo, Head teacher or Assistant Headteacher.

All staff will:

e use sanctions only as a form of appropriate, proportionate and positive intervention.

e keep in mind that any sanction used is to resolve rather than escalate a situation whilst preserving
the dignity of all involved.

* keep in mind that sanctions must be applied compassionately and in a fair and consistent way.

Parents will be contacted if staff feel it appropriate.

Whole class sanctions will not be used unless necessary.

Classroom Behaviour System: Happy Face Approach



Each classroom uses a positive behaviour management system known as the Happy Face System. At the
start of each day, every child begins on the green square, which may display either their name or a small
photograph, depending on the classroom setup.

e When a child demonstrates positive behaviour, they are moved to the happy face as recognition
and encouragement.

e If a child repeatedly displays undesirable behaviour and does not respond to support strategies
such as the Zones of Regulation or Restorative Practice, they may be moved to the sad face.

e Continued undesirable behaviour may result in a move to the grey cloud.

Consequences for being on the grey cloud may include:

e Reflective time during break
e Avisit to the Headteacher

Importantly, the system is designed to be flexible and supportive. If a child on the sad face or grey cloud
begins to show positive changes in behaviour, they can be moved back to the green square, reinforcing the
idea that every day is a fresh start and positive choices are always encouraged.



