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Hepworth J and I School 

English  Policy 2024 -27 
 
 
Rationale and key structure to promote it 
 
English is such a vital subject for all children to be proficient 
and confident with, in its own right, but it clearly has a 
major impact on their ability to make good progress in 
many other subjects (history, geography, religious studies 

etc). That is why we aim to do more than help them to be 
proficient. We want them to develop a love of English – 
writing and reading – at Hepworth by promoting a real 
passion for reading and a structured yet creative way of 
writing.  
 
Reading 
 
Over the last few years we have developed a close 
relationship with our local book shop which has really 

helped us to raise the profile of reading, reward reading 
and learn about authors and their craft. With their advice 
we have invested heavily in reading books for all classes 
which the children are encouraged to take home and read, 
with a challenge to read 6 every year. The books cover a 
range of age appropriate abilities and are written by 
contemporary and engaging authors. Every month a reader 
from each class is selected to visit the bookshop and select 
a book to keep. They are chosen using several different 
criteria. Are they showing great effort in their reading 

and/or are they likely to have the opportunity to ever visit a 
bookshop. Our school is also an active participant in author 
webinars organized by our local bookshop, where authors 
present a book they have recently written and discuss their 
work, inspirations, methods and craft. Children are 
encouraged to ask questions and discuss the work and style 
of these respected professionals. 
Adult reading friends are trained by our staff and are used 
as targeted help for those children who are behind where 

we would like them to be in physically reading aloud or 
need to focus more on their comprehension skills. To 
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complement this, able Year 6 readers are selected to read 

alongside struggling readers twice a week in the morning to 
help these children with their confidence and enjoyment of 
reading. 
In the last few years we have embraced whole class 
reading books and devoting time to reading, discussing and 
analyzing these through a mix of written and verbal 
questions based on the idea/concept of reciprocal reading. 
We really believe this is having a huge benefit to our 
children not just in their reading progression but also 

helping them engage more with their writing as many of 
the writing tasks they now undertake are based upon these 
texts. 
 
Writing 
We believe that children often find writing the most 
challenging of all the skills they are asked to master. To 
write at an exceeding level throughout the year groups 
requires multiple wobbly plates all the be spun at the same 
time and is very tricky indeed. We believe selecting 

challenging and inspiring class texts to base a lot of their 
writing on is key to helping the children engage and make 
progress. 
Many of the practices detailed in the above ‘Reading’ 
section also have a positive impact on our children’s writing 
but we still felt that we need to investigate ways to improve 
the overall process by which we teach writing and to this 
end we have adopted the highly acclaimed ‘Talk for writing’ 
system, created and championed by the respected 
educationalist Pie Corbett. This is a method of teaching 

writing to children which intrinsically supports those 
children who struggle to write by offering scaffolding, 
repetition and small short-burst pieces of writing which 
build up to a final piece. Along the way to this the children 
are guided through 3 phases of learning: imitation, 
innovation and then independent application. Story maps, 
drama, over-learning of exemplar pieces of fiction and non-
fiction and the building up of text ‘tool-boxes’ which assist 
the children as they write, are all part of the process. Not 

only is it a system which supports weaker writers it allows 
those pupils with a more confident grasp to really push on 
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and blossom in the independent phase. This has been rolled 

out across school following training from accredited courses 
and sharing good practice with other local schools. 

 
1 Aims and objectives  

 
1.1 The study of English develops pupil’s abilities to 
listen, speak, read and write for a wide range of 
purposes, so using language to learn and communicate 
ideas, views and feelings. It enables pupils to express 

themselves creatively and imaginatively, as they 
become enthusiastic and critical readers of stories, 
poetry and drama, as well as non-fiction and media 
texts. Pupils gain an understanding of how language 
works by looking at its patterns, structures and 
origins. Pupils use their knowledge, skills and 
understanding in speaking, listening, reading and 
writing across a broad range of opportunities. 
 
1.2 The aims of English in our school are: 

• to enable pupils to speak clearly and audibly in ways 
which take account of their listeners; 

• to encourage pupils to listen with concentration in 
order to be able to identify the main points of what 
they have heard; 

• to enable pupils to adapt their speech to a wide 
range of circumstances and demands; 

• to develop pupils’ abilities to reflect on their own 
and others’ contributions and the language used; 

• to enable pupils to evaluate their own and others’ 

contributions through a range of drama activities; 
• to develop confident, independent readers across a 

wide range of text types; 
• to encourage pupils to become enthusiastic and 

reflective readers  
• to help pupils enjoy writing and recognize its value; 
• to enable pupils to write with accuracy and meaning 

in narrative and non-fiction; 
• to enable pupils to understand and use a wide range 

of punctuation in their writing across the curriculum; 
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• to enable pupils to transfer spelling strategies to all 

written work; 
• to ensure all pupils are able to use standard English  

and apply grammatical conventions in their writing; 
• to increase pupils’ ability to use planning, drafting 

and editing to improve their work. 
 

2 Teaching and learning style 
 
2.1  At Hepworth School we use the Talk for writing 

model of teaching children how to write. This follows a 
structured approach developed over many years by Pie 
Corbett and associates. It is based on the principles of 
how people learn. The movement from 
imitation to innovation to independent 
application can be adapted to suit the needs of 
learners of any stage. Before any of the phases the 
children attempt a ‘cold task’, in other words they try 
to write a piece of text of the chosen style/type with 
virtually no teacher input. This will then aid the 

monitoring of progress in their writing. In the imitation 
phase children learn a model text off by heart using 
lots of talking games, repletion, text maps etc. They 
then explore the vocabulary of the piece and finally 
‘box’ up the text looking at language patterns, learning 
techniques and writing toolkits. Next comes the 
innovation phase. This is now where children begin to 
make their own version of the model text, to begin 
with in only small ways, using techniques, toolkits and 
shared writing sessions with the teacher. Lots of 

feedback and daily revisiting of elements of the text is 
undertaken. Finally comes the independent application 
phase. This is where, with some final guidance from 
the teacher before they commence, the children 
attempt to write a new piece – a ‘hot task’-based on all 
the skills and knowledge and most importantly, the 
structure they have learned. This will take several days 
to accomplish and will demonstrate their progress from 
their initial writing in the pre-imitation phase ‘cold 

task’. 
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Spellings: 

As of 2024 we have invested in the Edshed spelling 

program which provides structured lessons on specific 

sounds and spelling rules together with home-based 

learning using educational games. The children are 

expected to complete a number of home-based games 

and/or a written homework sheet before sitting a weekly 

test. We will monitor and assess the impact of this after a 

year but we are hopeful it will make a very positive impact 

in this area. 

 

Whole class reading (reciprocal reading) 

 

Every class will use carefully selected texts to read and 

study with the entire class throughout the year and as 

frequently as possible. This might be facilitated by using a 

large picture book in Reception or the use of a book 

displayed on the large screen or by the use of 1 book 

between 2 children. Small chunks of text and further up the 

school, whole chapters, are read by the teacher and 

questions (verbal and written) are posed for the children to 

answer. Text features, vocabulary, prediction, 

comprehension, clarification and summarizing are all skills 

which are promoted and nurtured through this approach 

and hopefully a love of reading too!! 

 

Books: 

• One book will be used to show the buildup of skills 

• Learning objective and success criteria should be stuck 

in 

• Written work should always be neat and joined in with 

no scribbling. 

• Finished ‘Hot-tasks’ will be kept in orange writing 

folders and follow the children up through school. 
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_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 Our principal aims in English are to develop pupils’ 
knowledge, skills, and understanding and love and 
appreciation of different genres and multi-cultural 
texts. Pupils have the opportunity to experience a wide 
range of texts and use a range of resources such as 
dictionaries, thesauruses, phonics and SPAG materials 
and activities to support their learning. Pupils use ICT 
linked to lessons where it enhances their learning, as 
in drafting their work and using multimedia to study 

how words and images are combined to convey 
meaning. Wherever possible we encourage pupils to 
use and apply their learning in other areas of the 
curriculum and make good use of all cross-curricular 
opportunities. 
 
 
2.2  There are pupils of differing ability in all classes 
at Hepworth School. We recognise this fact and 

provide suitable learning opportunities for all pupils by 
matching the challenge of the task to the ability of the 
child. We achieve this through a range of strategies. In 
some lessons we do it through differentiated group 
work, while in other lessons we ask pupils to work 
from the same starting point before moving on to 
develop their own ideas. In Reception and class 1 the 
pupils are assessed and taught in differentiated 
phonics groups. We use classroom assistants to 
support pupils and to enable work to be matched to 

the needs of individuals. We also run intervention 
groups and provide 1:1 support when deemed to be 
appropriate and beneficial. 
 

3 English curriculum planning  
 
3.1  English is a core subject in the National 
Curriculum  
 
3.2  We carry out the curriculum planning in English in 
two phases (medium-term and short-term). The 
National Curriculum details what we teach in the long-
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term. Our medium-term plan identifies the key focus 

areas in English for each year group. We are both 
flexible and creative in our planning, using a wide 
range of interactive resources on IWB and a wide 
range of texts. We use approaches such as “Talk for 
Writing” and “Floor books” to develop a love of 
storytelling and writing and aim to give the pupils 
opportunities for writing for a real purpose. We use the 
Ruth Miskin “Read, Write Inc” scheme to develop 
pupil’s skills in phonics, reading, writing and spelling. 

We have a well-resourced school library to support the 
pupils in their reading and subject knowledge. 
 From Class 1 through to Class 4, SPAG is taught 
alongside writing and reading but as the children 
progress through the school it is taught in a more 
discrete way, with Class 4 having a weekly hour-long 
session to help them solidify the extensive and 
complex range of terms they are expected to know 
and use. Teachers have access to resources on the 
TES SPAG website, the Hamilton Trust and Edshed to 

assist them deliver this increasingly taxing area. 
 
3.3  Our medium-term plans, which we also base on 
the National curriculum, give details of the main 
teaching objectives for each term. These plans define 
what we teach and ensure an appropriate balance and 
distribution of work across each term. They are 
reviewed and monitored regularly. 
 
3.4  Class teachers complete a weekly (short-term) 

plan for the teaching of English. This lists the specific 
learning objectives for each lesson and gives details of 
how the lessons are to be taught. It also includes 
details of what each group of pupils will be learning. 
The class teacher keeps these individual plans, and the 
class teacher and co-ordinator may discuss them on an 
informal basis. 
 

4 EYFS 
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4.1  We teach English in the EYFS as an integral part 

of the school’s work. We relate the English aspects of 
the pupils’ work to the objectives set out in the 
Development Matters Statements which underpin the 
curriculum planning for pupils, birth to five. We give all 
pupils the opportunity to talk and communicate in a 
widening range of situations, to respond to adults and 
to each other, to listen carefully, and to practise and 
extend their range of vocabulary and communication 
skills. They have the opportunity to explore, enjoy, 

learn about, and use words and text in a range of 
situations. The pupils begin their RWI phonics training 
on entry and participate in daily guided reading 
sessions linked to RWI and comprehension activities. 
They then progress on to the Oxford Reading Tree 
scheme to extend their phonic knowledge and nurture 
their love of reading stories. We integrate this with the 
RWI writing scheme but do not follow this slavishly, 
deviating from it (when it is deemed suitable) to us 
high quality texts, topic led books and child initiated 

interests thus developing a love of reading, writing and 
language. The children access regular Floor Book 
sessions, which encourages them to lead their own 
learning questioning and research supported by 
computing. We give all pupils the opportunity to talk 
and communicate in a widening range of situations, to 
respond to adults and to each other, to listen carefully 
and to practise and extend their range of vocabulary 
and communication skills. They have the opportunity 
to explore, enjoy, learn about and use words and texts 

in a range of situations both indoors and out. We 
further encourage the children to develop their 
narrative repertoire by using ‘Talk for Writing’, to 
embed a verbal writing structure. 
 
  

5 Contribution of English to teaching in other curriculum 
areas 
 

5.1  The skills that pupils develop in English are linked 
to, and applied in, every subject of our curriculum. The 
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pupils’ skills in reading, writing, speaking and listening 

enable them to communicate and express themselves 
in all areas of their work in school. 
 
5.2  Mathematics 
English contributes significantly to the teaching of 
mathematics in our school. Pupils in the Foundation 
Stage develop their understanding of number, pattern, 
shape and space by talking about these areas with 
adults and other pupils. Pupils in Key Stage 1 meet 

stories and rhymes that rely on counting and 
sequencing. Pupils in Key Stage 2 are encouraged to 
read and interpret problems in order to identify the 
mathematics involved. They explain and present their 
work to others and they communicate mathematically 
through the developing use of precise mathematical 
language. 
  
5.3 Computing 
The use of computing enables pupils to use and apply 

their developing skills in English in a variety of ways. 
Younger pupils use computing as a source of 
information and as a way of enabling them to present 
their completed work effectively. Older pupils use the 
Internet when searching for information about a 
different part of the world, or when using desktop 
publishing to design a class newspaper. Pupils use the 
planning and proofing tools in a word processor when 
checking their draft work. Blogs have also been used in 
history as a more modern way of presenting project 

work. We encourage all pupils to use computing as a 
resource for learning, whenever they feel it is 
appropriate. We have a central bank of lap tops for use 
by both KS2 and KS1.  
 
5.4  Personal, social and health education (PSHE)  
English contributes to the teaching of personal, social 
and health education. We encourage younger pupils to 
take part in class and group discussions on topical 

issues. In their science work they talk about things 
that improve their health and about rules for keeping 
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them safe around the school. Older pupil’s research 

and debate topical problems and events. They discuss 
lifestyle choices and meet and talk with many visitors 
who work within the school community. Planned 
activities within the classroom encourage pupils to 
work together and respect each other’s views. 
 
5.5  Spiritual, moral, social and cultural development 
The teaching of English develops skills through which 
our pupils can give critical responses to the moral 

questions they meet. Their understanding and 
appreciation of a range of texts brings them into 
contact with their own literary heritage and values and 
texts from other cultures. The organisation of lessons 
allows pupils to work together and gives them the 
chance to discuss their ideas. 
 

6 Teaching English to pupils with special educational 
needs 
 

6.1 At our school we teach English to all pupils, 
whatever their ability. English forms part of the school 
curriculum policy to provide a broad and balanced 
education for all pupils. Through our English teaching 
we provide learning opportunities that enable all pupils 
to make progress. We do this by setting suitable 
learning challenges and responding to each child’s 
different needs. Assessment against the National 
Curriculum allows us to consider each child’s 
attainment and progress. 

 
6.2 When progress falls significantly outside the 
expected range, the child may have special educational 
needs. Our assessment process looks at a range of 
factors – classroom organisation, teaching materials, 
teaching style, and differentiation – so that we can 
take some additional or different action to enable the 
child to learn more effectively. This ensures that our 
teaching is matched to the child’s needs. 
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6.3 Intervention may lead to the creation of an 

Education Plan (EP) for pupils with special educational 
needs. The IEP may include, as appropriate, specific 
targets relating to English. 
 
6.4 Intervention groups are run in KS1 to boost phonic 
understanding where needed and KS2 groups such as 
Quest and Nessy Phonics are utilised to help children 
who have fallen behind in writing and reading. 
 

6.5 We enable all pupils to have access to the full 
range of activities involved in learning in English. 
Where pupils are to participate in activities outside the 
classroom, for example, a trip, we carry out a risk 
assessment prior to the activity, to ensure that the 
activity is safe and appropriate for all pupils. 
 
6.6 Teachers develop skills in communication and 
literacy through: 
• using texts that pupils can read and understand; 

• using visual and written materials in different 
formats; 

• using computing, interactive white board and 
visual/audio materials. 

  
 

7 Assessment and recording 
 
7.1  Teachers assess pupils' work in English in the 
following ways: The formative assessments that 

teachers make as part of every lesson help them to 
adjust their daily plans. Teachers match these short-
term assessments closely to the teaching objectives. 
We use the NFER assessments in Reading to inform TA 
and past SAT papers in Class 4. Teachers use medium-
term assessments to measure progress against the 
key objectives and expectations, and to help them plan 
for the next unit of work. Throughout the school the 
children undertake 6 annual writing assessments, 

namely; a story; a diary; a descriptive piece; a fact 
file; a recipe and a visit recount. These can then be 
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compared across the year groups and progress 

monitored. Teachers make summative assessments at 
the end of the school year, and they use these to 
assess progress against school and national targets. 
With the help of these assessments, teachers are able 
to set targets for the next school year. The next 
teacher also uses these assessments as the basis for 
planning work for the new school year. These 
assessments are made using a mix of official SAT 
papers or NFER tests. Pupils undertake the national 

tests at the end of Year 2 and Year 6. Teachers discuss 
pupil progress with Head Teacher each term which is 
recorded. From this any focus groups are highlighted 
and appropriate interventions put in place. 
 
7.2     Work and planning scrutiny is undertaken by 
subject co-ordinator and SLT 
          Teachers meet annually to review individual 
examples of work and gain an overview of whole 
school writing. Co-ordinator and Head teacher 

regularly moderate writing across the school and 
discuss outcomes with whole staff. The co-ordinator 
also attends local pyramid assessment meetings.  
 

8 Resources 
 
8.1  The school provides a range of resources to 
support the teaching of English across the school. All 
classrooms have a selection of fiction and non-fiction 
texts. Pupils have access to the Internet through the 

computer provision. The library contains a range of 
books to support pupils’ individual research and help to 
develop a love of books. Phonics resources are 
available for each class and for each intervention 
group.  
 

9 Monitoring and review 
 
9.1  Monitoring of the standards of the pupils’ work 

and of the quality of teaching in English is the 
responsibility of the English subject leader and Head 
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teacher who undertake work and planning analysis at 

regular intervals. The work of the subject leader also 
involves supporting colleagues in the teaching of 
English, being informed about current developments in 
the subject, and providing a strategic lead and 
direction for the subject in the school. Annual meetings 
within the local school pyramid are attended whereby 
teachers can moderate work and share good practice. 
We are also moderated in Year 6 by Kirklees LA every 
3 to 4 years as stipulated by the DFE.  
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