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Hepworth J&I School 

Special Educational Needs and Disabilities  

Policy  
 

 
Introduction 

 
It is the belief at Hepworth School that all pupils deserve the best education we are 

able to provide.  We value the abilities and achievements of all our pupils and are 
committed to providing, for each pupil, the best possible environment for learning.  

This document is a statement of principles, aims, procedures and strategies for the 
purpose of addressing the special educational needs of pupils in our school. 

 
This policy complies with the statutory requirements in the SEND Code of Practice 0 - 

25 2014 and has been written considering relevant documentation: 
• The Disabilities Act 

• The Equalities Act 

• The Children and Families Act 
• The school’s SEND information on the school website (SEND Report) 

• The LA Guidance – ‘Children & Young People with SEND; Guidance – School 
Based Support’ 

• Statutory Guidance on Supporting Pupils at School with Medical Conditions (April 
2014) 

 
This policy is intended to reflect the practice and aspirations of the whole school and 

reinforce its commitment to supporting pupils who have special educational needs 
and disabilities (SEND). It is designed to be a working reference document as well as 

a statement of intent. It is accessible to all members of the school community. 
 

Aims and Objectives 
• To ensure that the special educational needs of pupils are identified, assessed 

and provided for. 

• To identify the roles and responsibilities of all staff in providing to meet the 
need of SEND pupils. 

• To create an environment that meets the needs of SEND pupils. 
• To enable all pupils to have access to a wide and full curriculum. 

• To involve parents/carers in the process of identification and provision of 
meeting SEND need. 

• To ensure that pupils have a voice in the process. 
• To ensure all achievements of pupils are celebrated to promote self esteem. 

 
Definition of Special Educational Needs 

 
The 2014 Code of Practice says that: 
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A person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her. At compulsory school age this 

means he or she has a significantly greater difficulty in learning than the majority of 

others the same age, or, has a disability which prevents or hinders him or her from 
making use of facilities of a kind generally provided for others of the same age in 

mainstream schools. (Taken from 2014 SEN Code of Practice: 0 to 25 Years) 
 

Children must not be regarded as having a learning difficulty solely because the 
language or form of language of their home is different from the language in which 

they will be taught. 
 

Special educational provision means provision that is additional to, or otherwise 
different from, the educational provision made generally for children of their age in 

schools maintained by the LA, other than special schools, in the area. 
 

Fundamental Principles: 
• a pupil with special educational needs should have their needs met; 

• these needs will normally be met in mainstream schools or settings; 

• the views of the pupil should be sought and considered; 
• parents have a vital role to play in supporting their pupil’s education; 

• pupils with special educational needs should be offered full access to a broad, 
balanced   and relevant education, including the National Curriculum; 

• liaison with specialist provision / schools as appropriate. 
 

Identification 
 

All staff who have concerns about a particular pupil are asked and encouraged to 
discuss and evidence these concerns as soon as possible with appropriate staff and 

SENDCo (Special Educational Needs and Disability Coordinator). 
 

Indicators include: 
• Observations 

• School based assessment data 

• End of Foundation data 
• Year 1 phonics screening 

• SATs data 
• Transfer information from other settings 

• Information and concerns from parents/carers 
• SEND baseline toolkits such as the Bradford Assessment Toolkit, Aston Index 

• Outside agency reports – SALT, Dyslexia Assessments, HI/VI reports. 
 

The basic criteria for referral are that the teacher feels that, despite receiving 
differentiated learning opportunities, the pupil: 

• makes little or no progress even when teaching approaches are targeted, 
particularly at the pupil’s identified area of weakness 

• shows signs of difficulty in developing literacy or numeracy skills that result in 
them not meeting expectations in some curriculum areas 



Hepworth J & I school SEND policy 

 3 

• presents emotional and/or behavioural difficulties which are not ameliorated by 
the usual behaviour management techniques employed within the school 

• has sensory or physical problems and continues to make little or no progress 

despite the provision of specialist equipment 
• has communication and/or interaction difficulties and continues to make little or 

no progress 
• Shows signs of social, emotional and mental health (SEMH) issues 

 
Early identification, assessment and provision are vital. 

 
Supporting Pupils/Students and Families: 

 
Pupils with SEND are identified through a graduated approach. 

 
1. A pupil will be monitored by staff and relevant evidence gathered. Staff will 

identify any possible difficulties or barriers, such as sensory issues, trauma 
etc.  

2. Class Teachers will take steps to provide differentiated learning/social 

opportunities that will support the pupil’s progression. This will be identified in 
planning or through intervention groups. 

3. After a period of monitoring and purposeful differentiation/intervention the 
class teacher and SENDCo will consult and advice will be given. The SENDCo 

will observe the pupil and advise on targets. At this point the Class Teacher 
will hold a meeting with parents to discuss needs and provision. The Class 

Teacher will gain consent from the parents to place the pupil onto the SEN 
Register. 

4. An IEP (Individual Education Plan) will be devised by the Class 
Teacher/SENDCo to provide personal targets to meet need. The IEP will be 

shared with parents and the pupil where applicable. The IEP will be stored 
electronically and will be reviewed at least 3 times a year or more frequently if 

needed. 
 

SEND Provision 

1. Once a pupil has been identified as possibly having SEN then additional support 
will be given through the IEP. Individual Education Plans with clear targets, 

related to the pupil’s identified needs are put together, in consultation with the 
Class teacher/SENDCo, parents and pupil (where appropriate).   

2. After monitoring and reviewing some pupils may present with complex needs so 
referrals to outside agencies will need to be made in order to gain more 

specialist advice and strategies. An i-apdr which outlines a pupil’s strengths and 
difficulties in more detail will be devised by the Class Teacher and SENDCo. This 

provides a more personalised planning approach for the pupil. The i-apdr will be 
reviewed 3 times a year with parents/carers, Class Teacher and SENDCo. Pupils 

will also be invited to share their voice at the reviews. 
3. A One Page Profile will be used to record the pupil’s strengths and interests. 

These profiles are reviewed annually. 
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4. If the pupil does not make the expected progress despite high quality targeted 
support or if their needs are complex, then the school and parents will consider 

requesting an Education Health and Care Needs Assessment (EHCP). An i-apdr 

needs to be reviewed at least twice before a request for an EHCP assessment 
can be made. 

 
5. EHCP (Education, Health and Care Plan) applications will be made to SENDACT 

if: 
• A pupil fails to make progress, in spite of high quality, targeted support 

plus advice from outside agencies. 
• The pupil has a disability which is lifelong and which means that they will 

always need support to access learning. 
• The pupil’s achievements are so far below their peers and they display a 

number of complex needs, that we think it likely that they may at some 
point benefit from special school provision. 

• Vulnerable pupils who may not be SEND but their progress is affected due 
to their circumstances for e.g. pupils with a disability, Looked After pupils, 

EAL, Pupil Premium recipients, pupil of serviceman/woman etc. 

 
6. If the application for an EHC Plan is successful, a member of the Local Authority 

(SENACT) will call a meeting for parents/carers, the pupil and the school 
together with any health or social care professionals who are involved with the 

family. The meeting will record the pupil’s strengths, their dreams and 
aspirations as well as the barriers they face. Following the meeting, the LA will 

produce the draft EHC Plan which will record the decisions made at the meeting. 
A final EHCP will then be issued by SENACT. 

7. An EHCP will be reviewed annually with all agencies including parents and 
children (if appropriate). Parents can appeal against the contents of the EHCP. 

 
These stages are viewed as a continuous and systematic cycle of planning, action 

and review to enable the pupil to learn and progress. Parents/carers are involved 
and informed at each stage. 

 

Kirklees Cluster Model 
Kirklees has adopted a new way of working in mainstream schools to support 

those pupils with SEND. Each school is allocated a place in a cluster group. In 
each cluster there are SENDCos from the local area, primary and secondary, 

alongside representatives from Kirklees Specialist Provisions, SENACT and the 
designated Educational Psychologist for that locality. 

The approach aims to improve the quality and consistency of support for pupils 
with SEND in mainstream schools and hopes to provide early intervention. 

Funding is allocated to each cluster for all pupils with a higher level of need to be 
supported at the earliest opportunity. 

Alongside this the cluster also ensures that schools are training staff and sharing 
good practice and resources. 
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Teaching and Learning 
 

• We believe that all pupils learn best from ‘Quality First Teaching’ with the rest 

of their class. Our aim is for all pupils to be working independently, in class, at 
the cusp of their potential. Pupils with SEND and disabilities are entitled to be 

taught by their teacher, not always by an ETA (Educational Teaching Assistant). 
Teachers aim to spend time each day working with all pupils with SEND, 

individually or as part of a group. 
• Where a pupil spends a large proportion of time working 1:1 with a TA, the 

work will have been carefully planned by the class teacher in order for the pupil 
to learn effectively.   

• When allocating additional TA support to pupils, our focus is on outcomes, not 
hours: we aim to put in sufficient support to enable the pupil to reach their 

challenging targets, but without developing a learned dependence on an adult. 
• The school has a range of effective interventions available. 

• When considering an intervention, we look first at the pupil’s profile of learning 
in order that we can select the intervention which is best matched to the pupil. 

• The SENDCo with the class teachers: 

• Monitors interventions to identify ‘what works’.  
• Outlines the arrangements for pupils with SEN in the Prospectus 

• Inform parents when we first identify that their pupil has SEN; 
• Involve parents in the school-based response for their pupil; 

• Welcome and encourage parental involvement and participation; 
• Explain the purpose of any intervention or programme of action; 

• Acknowledge and draw on parental knowledge and expertise in relation 
to their pupil; 

• Focus on pupils’ strengths as well as areas of additional need; 
• Recognise parents’ concerns, their feelings and worries; 

• Ensure that parents understand procedures, are aware of how to gain 
support in preparing their contributions, and are given the documents to 

be discussed well before meetings. 
• Facilitate parent to parent support by providing contact details, where 

pupils are at MSP and EHCP ‘level’. 

 
Partnership with Parents 

 
The school has due regard for the Special Needs Code of Practice when carrying out 

our duties towards all pupils with special educational needs. Partnership with parents 
plays a key role in promoting a culture of co-operation between parents, schools LAs 

and others. This is important in enabling children and young people with SEN to 
achieve their potential. We share the process of decision making/target setting by 

communicating with parents every step of the way. School will also signpost parents 
to relevant support agencies. 

 
 

Other Partnerships 
Appropriate use is made of the specialist services provided by the LA, including: 
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• Educational Psychologists 
• VI and HI support teams 

• Speech and Language Therapists (SALT) 

• Physiotherapists 
• Occupational Therapists 

• School Nurse 
• Medical professionals 

• Social Workers 
• Pupil Adolescent and Mental Health Service (CAMHS) 

• Primary Pupil Referral Unit (PRU) 
• Kirklees Specialist Provision  

• Cluster professionals 
 

In addition, important links are in place with the following organisations: 
 

• Friends of the School 
• Playgroups and Nurseries 

• High Schools re transition, master classes, etc 

• Local sports clubs 
• Kirklees Music Service 

• Local Musical Groups 
 

Pupil Participation 
 

Pupils who can form views have a right to receive and make known information, to 
express an opinion, and to have that opinion considered in any matters affecting 

them. The views of the pupil should be given due weight according to the age, 
maturity and capability of the pupil. 

(See Articles 12 and 13, United Nations Covenant on The Rights of the Pupil) 
 

We endeavour to involve pupils in decision making where possible, and help pupils 
understand the agreed outcomes of any intervention, and how they can be partners 

working towards goals. Pupils who play an active part in assessment and in 

developing and monitoring agreed targets will also have greater self-esteem and feel 
confident. Regular ‘pupil interviews’ take place between the SENCo and the 

individual pupil.  The results of these views are used to inform any planning/ IEPs 
and are fed back to staff who work with the pupil. 

 
Criteria for Exiting the SEND Register 

 
Pupils are monitored regularly both as part of the whole school monitoring process, 

but also in terms of their additional support. Decisions about whether a pupil should 
remain on the SEND Register are made in partnership with the parent/carer at the 

end of each monitoring cycle. 
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Role of the Headteacher – Mr Mark Crouch 
 

The Headteacher is responsible for the day to day management of all aspects of the 
school’s work, including provision for pupils with SEND. The Headteacher will keep 

the governing body fully informed and also work closely with the school’s SEND 
Coordinator, Mrs Amanda Spencer. 

 
The Head teacher’s responsibilities include: 

• The day-to-day management of all aspects of the school including the SEND 
provision 

• Keeping the governing body well informed about SEND within the school 
• Working closely with the Senco 

• Informing parents of the fact that SEND provision has been made for their 
pupil 

• Ensuring that the school has clear and flexible strategies 

 
The Role of the Governing Body  

 
The Governing Body, in co-operation with the Headteacher, determines the school’s 

policy and approach to provision for pupils with SEN, establishing the appropriate 
staffing and funding arrangements and maintaining a general oversight of the 

school’s work. 
 

The Governing Body appoint a named, designated governor for SEND to take a 
particular interest in and monitor the school’s work on behalf of pupils with SEND. 

 
The Governing Body report to parents annually on the school’s policy on SEND. The 

governor with special responsibility is Mrs Lisa Hoad. 
 

The Role of the SENDCo – Mrs Amanda Spencer 

The key responsibilities are: 
• Liaising with outside agencies, other schools, health and social care providers 

as well as the Local Authority. 
• Overseeing and coordinating the SEN register, One Page Profiles, IEPS and i-

apdrs, referral forms and EHCPs 
• Liaising with the parents and carers of pupils who have SEND. 

• Evaluation and reporting on the provision for pupils who have SEND, to the 
Governing Body. 

• Liaising with schools, so that relevant information is passed on to the next 
phase of their education. Overseeing transition arrangements. 

• Advising on the deployment of the schools designated budget and other 
resources to meet pupil’s needs effectively. 

• Keeping up to date with Government changes to SEN policy, attending SEN 
Cluster meetings. 
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• Evaluating and monitoring the SEND provision 
• Overseeing the records of all pupils who have SEND. 

• The SENDCo will work alongside the Headteacher and the Governing Body to 

ensure the School meets its responsibilities under the Equality Act 2010 with 
regards to reasonable adjustments and access arrangements. 

• In conjunction with the Headteacher will develop staff training. 
• Supporting colleagues 

• Managing the day-to-day operation of the policy 
 

Equal Opportunities 
 

The school is committed to achieving excellence in terms of care and opportunity for 
all pupils, irrespective of ability, gender, race, class or culture.  We seek to ensure 

that all pupils will work to improve their level of achievement. 
The school seeks to maintain a strong tradition of high standards and expectations 

both academically and socially. 
 

Complaints 

 
Complaints about the provision for pupils with special educational needs will be 

swiftly addressed by either the SENDco or the Head Teacher. The Parents 
Partnership Service KIAS is available to support parents. 

 
 

 
Mark Crouch….…. Headteacher                                            Date: 6/9/25 

     
Lisa Hoad..……… Chair of Governors                                     Date: 6/9/25 

 
Review date: September 2026 

 


